
WHEN CLEANING MATTERS, 
THINK PDIR
The Kärcher PDIR Process saves you time, money and detergent as well as 
helping to increase customer satisfaction and safety.
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HOW WOULD YOU 
CLEAN WITH THE 
KÄRCHER PDIR 
PROCESS?
The Kärcher PDIR process has been created 
through years of industry research into how dirt 
enters a building and provides insight into best 
practices for its management.

Cleaning may not be top of everyone’s agenda, 
but when it comes to business, it’s important to 
get it right. Understanding how soils are brought 
in and implementing the correct routines and 
procedures will undoubtedly save you time, 
money and resources. With a solid cleaning 
strategy in place, you can greatly reduce the 
spread of germs and the risk of slips and trips, 
which are the most common cause of injury in the 
workplace. 
So what are the different types of cleaning 
and what do they mean to your business? The 
cleaning process can be broken down into four 
key areas - Preventative, Daily, Interim and 
Restorative. All of these are necessary, but which 
most deserves your focus and attention? In this 
guide we’ll talk about these different types of 
cleaning and why it should be high up on your 
agenda.
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Pollution and impurities are constantly trying to spoil your clean and 
healthy indoor environment. The objective of the PDIR programme is 
to reduce these impurities in the most efficient and environmentally 
friendly way.

Preventing soils from entering your building is the most cost-
effective, yet often overlooked cleaning function. By taking an 
outside-in approach, you can start to identify where soils  
come from, such as car parks, paths and outside reception areas. 
Preventive cleaning of these areas will reduce the amount of 
cleaning required within the property, providing you with more 
resource and reducing the amount of detergent used.

 The PDIR process utilises best practices and provides a cleaning 
solution whereby the correct equipment and methods are used for 
the job. This reduces cleaning costs and is better for the environment 
too.

WHAT IS PDIR?

PDIR is a process that has been 
developed to help you rethink your 
cleaning programme, and is a guideline 
to help you save money while being 
more environmentally friendly at the 
same time. 

PDIR is an acronym that represents 
the four different cleaning functions: 
Preventative, Daily, Interim and 
Restorative. The outcome of this 
process is to help you focus on the most 
effective and cost-efficient cleaning 
functions to maximise the return 
on investment. Implementing this 
programme in your facility will improve 
its appearance and extend the life of 
your flooring. PDIR is a more strategic 
approach to cleaning that focuses your 
efforts on the frontline to keep your 
facility clean. 

By eliminating the over-cleaning that 
happens in some facilities and focusing 
those wasted efforts on smarter, more 
productive tasks, you will save time, 
money, labour and detergent.
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One of the key values of the PDIR programme is to 
dedicate more focus on the cost-effective preventative, 
daily and interim cleaning functions to limit the amount 
of time spent on the costly restorative stage. Wear 
and tear means restorative cleaning will always be 
necessary, however PDIR simply reduces the frequency 
at which restorative cleaning is required.

Preventative cleaning 
helps to stop soil from 
entering your property. 
This can be done 
inexpensively and with 
the correct equipment  
will keep most of the  
soil outside.

Process: For preventative 
maintenance sweep 
and pressure wash your 
paths and entrances. 
Studies have shown that 
implementing this process 
can reduce the amount 
of soil tracked into your 
facility by 66%.

Equipment: Use sweepers, 
pressure washers plus 
exterior and interior 
matting. Preventative 
maintenance is very  
green and it requires  
little to no chemical.

Daily cleaning quickly 
removes the soils that 
have entered your 
property and minimise’ 
the damage to your hard 
and soft flooring. By 
removing soils on a daily 
basis, you extend the life 
of your floors.

Process: Daily maintenance 
is performed by 
vacuuming and carpet 
maintenance plus cleaning 
spills, scrubbing and steam 
cleaning.

Equipment: Use upright 
vacuum cleaners, carpet 
spray extraction, scrubber 
driers and steam cleaners.

No chemicals are needed 
for vacuuming and low 
levels of carpet detergent 
are required for effective 
spray extraction, for 
scrubber driers using low 
levels of detergent and 
then water will neutralise 
the floor.

Interim cleaning  
maintains a clean, 
consistent appearance 
and use less water and 
detergent. A programme 
that is focused on  
interim maintenance 
reduces the frequency  
at which restorative  
work is required.

Process: Use encapsulation 
cleaning and spray 
extraction to restore your 
carpets to a “like new” 
appearance and be ready 
to release the room in 30 
minutes. 

 For hard floors, deep 
cleaning using a scrubber 
drier is the first step, 
followed by polishing of 
your floors to reduce the 
amount of cleaning time 
and detergent required.

Equipment: Use an interim 
carpet maintenance 
machine such as the 
iCapsol carpet cleaner 
or a scrubber drier and 
a polishing machine to 
quickly restore the shine 
to a floor.

There will come a time 
when you will need to 
execute restorative work 
due to wear and tear over 
the years. Only restorative 
cleaning will bring your 
floors back to a true “like 
new” state.

Process: For soft floors, 
utilise a pre-spray and a 
deep carpet extraction.

 To deep clean your hard 
floors, completely strip 
your floors and then 
recoat them.
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Kärcher’s overriding objective is to offer quality solutions using the PDIR process 
supported with innovative, easy to operate and efficient equipment at sensible prices.

What we can offer:

• Site visit and recommendations 
Arrange a joint site visit, recommend machines, advise on floor types and cleaning 
solutions

• Machine demonstrations 
See the machines in action in the areas you want to find a cleaning solution 

• Quotations 
Creation of formal quotations covering all your equipment and accessory 
requirements

• Installation and on-site training 
On-going certified training and support

WORKING IN PARTNERSHIP  
WITH KÄRCHER

The goal of preventative maintenance is to stop soil from 
entering your facility. It is cheaper and easier to do so in this 
stage of the process. If we could keep all soil outdoors, the 
level of indoor cleaning required would be vastly reduced.

KM 75/40 W Bp
Walk behind sweeper

SG 4/4 
Steam cleaner

HD 6/13 to 
Pressure washer

Puzzi 10/1 Adv 
Carpet cleaner

BD 50/50
Scrubber drier

Puzzi 30/4 
Carpet & upholstery cleaner

Process: Stopping the 
soils from entering the 

building through removal 
or containment.

PREVENTATIVE DAILY INTERIM RESTORATIVE

Process: Removing soil 
daily to minimise their 
damage to carpet and 

hard floor finishes. 

Process: Maintaining a 
high level of appearance 
with minimal resource, 

chemical and water.

Process: Intensive 
cleaning designed to 
restore the carpet or 

finish as close as possible 
to its original state.

 NORMAL SPEND £££ £ ££££ 100%

 RECOMMENDED ££ £££ £££ £90%

LOW HIGHLABOUR, OVERALL COST, 
CHEMICAL USAGE – GREENER

LABOUR, OVERALL COST,  
CHEMICAL USAGE – LESS GREEN

CV 30/1
Upright vacuum cleaner



Please contact us for more information:
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